                           SOUTH TANGIPAHOA PARISH PORT COMMISSION
SPECIAL MEETING
Monday, September 27, 2021 – 12:00 NOON

AT

PONCHATOULA CITY HALL ANNEX BUILDING
110 WEST HICKORY ST

PONCHATOULA, LA 70454

MINUTES SPECIAL MEETING
President Daryl Ferrara called the Special meeting to order at noon, on Monday, September 27, 2021 for the purpose of reviewing and discussing questions concerning the current tenant, Premier Chemicals, lease agreement and insurance coverage in detail having the port’s legal counsel, Andre Coudrain, present to address legal questions/matters. 
Helen Muller, Administrative Secretary, gave the invocation and Commissioner James Nelson followed with the Pledge of Allegiance.

Commissioners Present: James Wes Daniels II, Daryl Ferrara, James Nelson,
                                        Jimmy Schliegelmeyer, Jr., Tina Roper and Ryan Williams
 Commissioner Absent. Wm. Joubert
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant, Ginger Cangelosi, Francis Mayer, Sparky Welles, Paula Sziber, Eric Gaffin, Winston Quin, Andy Parker, Andre Coudrain, Kim Coates, and Bridgette Hyde
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF AGENDA
President Ferrara ask for an amendment to the Agenda prior to its approval.

It was moved by Commissioner Roper and seconded by Commissioner Nelson that the

South Tangipahoa Parish Port Commission amend its September 27, 2021 Agenda, as presented. Switching/Moving forward with line Item 2. Jackson Vaughn- Insurance Discussion to line Item 1. Motion Passed. Call Vote: 6 Yeas James Wes Daniels II, Daryl Ferrara, James Nelson, Jimmy Schliegelmeyer, Jr., Tina Roper and Ryan Williams Nays: 0 Absent: 1  Wm. Joubert
New Business:

Patrick Dufresne, Port Director/CEO gave an update on the Hurricane Ida’s damages at the

Port Manchac Terminal. After assessing the damages along with the port’s insurance  adjuster who recommended that it would be in the best interest to the STPPC’s and State of LA’s best interest to moved forward with emergency repairs a.s.a.p., relative to the port’s property damages and the current tenant request for help from Ida’s damages to the leased Buildings 2 and  3 and also, the Truck Scale and House. In order to document the significant amount of damage to the buildings drone photos were taken to be presented to the insurance carrier, as data, for their review and assessments.  Immediate assistance was being requested by the Port’s tenant, Premier Chemicals, to prevent further damages to tenant’s operating equipment from water damage from the installed leaking temporary tarp due to rain. 
The following issues/matters were discussed: roof replacement, engineer inspection, structural support beams, metal roof, tenants offer for temporary repairs, insurance coverage, lease agreement provisions, metal door damage, property emergency repairs, electrical panels damages, and LA public bid laws for emergency repairs.
2. Jackson Vaughn – Insurance Discussions
Sparky Welles and Paula Sziber, representatives with Jackson-Vaughn Agency-Northlake Group addressed the Commission and provided information relative to the Port’s current insurance coverage. Mr. Welles stated that Paula did an incredible job in going out into the insurance market place in finding the $2,500 deductible amounts per occurrence, per location, and per building for the STPPC.  An insurance adjuster had already been on site to assess the damages for a claim settlement determination a.s.a.p. which may require further review by an engineering firm for structural damages and to mitigate damages before a claim is finalized.  Clarification was given relative to the insurance company’s reimbursements for damages stating that the insurance will probably pay a flat cost for repairs minus any depreciation on buildings. The insurance adjuster will gives his report, pictures and all related data to the insurance company and then they will make the determination on pay out. 
1. Port Manchac Building Damage Discussion- Andrea Coudrain & Port Director

The Commissioners discussed with its legal counselor, Andrea Coudrain, the current lease agreements with Bayou Diesel, LLC with different provisions pertaining to Building #2 and Building # 3.  Discussed were the following matters; damages to leased premises, Louisiana law that applied to the lease, temporary property repairs, port’s and lessee’s obligations for repairs to property, Governor’s executive order relative to public bid law for emergency repairs which expired on Sept. 24, 2021, allotted time frame for advertising Request For Proposals for emergency repairs, and reimbursement for temporary repairs.
Commissioner Roper expressed her concerns relative to the following issues/matters: submitted quotes, office damages, electrical damages, true final estimates, clarification on LA public bid laws, and tenants temporary repair estimate. 
Andy Parker, with Premier Chemical Services, currently the primary operating manufacturing tenant leasing Building #2 and #3 at Port Manchac gave a brief description in regards to the blue tarp installed as a temporary fix to the damage roofs which didn’t work. Water leaked into the building #3 causing damage to their electrical panels. He informed the
Commission that they were actually living/working with a 10,000 sq.ft.  hole in the building with lots of blending tanks and electrical panels and a quarter of the building is open to the atmosphere. Employees are having to walk in the building with rain coats and umbrellas. They are not able to use part of the warehouse/building because their products can’t get wet. He admitted it will take time and requested that temporary repairs be made until such time, in approximately two months, before the Commission can do the bid processing procedures to advertise for contractor proposals. 
Andre Coudrain informed the Commission that the STPPC is responsible/obligated to do necessary emergency repairs relative to protecting state and tenants properties in order to prevent further damages during an unforeseeable crisis. 
It was moved by Commissioner Roper and seconded by Commissioner Daniels II, that the

South Tangipahoa Parish Port Commission authorize its Executive Director, Patrick Dufresne, to execute a contract agreement with Charles Carter Construction Company, Inc., 

for Temporary Roofing – Manchac Warehouse, as proposed in letter dated, September 21, 2021 as follows: * Furnish & install 2x6 joist to span purlins * Furnish & install 5/8 “cdx 

plywood decking at 2x6 joist * Furnish & install peel and stick ice and water shield weather barrier *Includes all materials, lift equipment, and labor. Supply all materials, labor, tools, equipment, supervision, bonds & insurance to complete the project in a safe and timely manner. The project does not include removal of temporary roofing for installation of new metal roofing, For the Lump Sum of: $54,859.53 due at the satisfactory completion of the Project. Motion passed.  Roll call:  Yeas: 6 Daniels II, Ferrara, Nelson, Schliegelmeyer, Jr., Roper and Williams Nays: 0 Absent: 1 Joubert

President Ferrara inquired about the structural damage to building #2 and if it was covered under the current policy. Mr. Wells responded he was not told of structural damage to the building, but their adjuster would send its structural engineer to re-assess the building prior to finalizing any claims. Temporary repairs was approved by the insurance adjuster to protect the port’s tenants from the elements described.  Other matters discussed were; Building #2 structural damages, safety concerns, rope off hazard area, place Do Not Enter signs, and request quotes from structural engineering contractors to evaluate damages and cost of repairs. In concluding, the discussion relative to structural damages, the following motion was made:
It was moved by Daniels and seconded by Schliegelmeyer, Jr., that the Commission authorize Patrick Dufresne, Executive Director, to consult/engage the port’s engineer-AECOM to perform a scope and cost analysis/evaluation on the structural damages on Building # 2, #3 and the Truck Scale/House from the storm. Not to exceed $10,000 for the professional engineering services. Motion passed. Roll call:  Yeas: 6 Daniels II, Ferrara, Nelson, Schliegelmeyer, Jr., Roper and Williams Nays: 0 Absent: 1 Joubert

The port director informed the Commissioners that he has been working very diligently, as much and as fast as he could to obtain contractor quotes, provide information to the insurance carrier, in additions to picking up storm debris at the port terminal.

Truck Scale Discussion
The port director reported that a quote was received for the truck scale repairs including the mechanical hardware, cells and computer equipment and would be covered under the current insurance policy. The scale foundation will be re-constructed, sand blasted and re-installed

as part of the next LA Department of Transportation State Project No. H.011927 (322). The bidding process was pushed back until October 7, 2021 due to Hurricane Ida. Discussed was the usage of the Scale House and Scale prior to its destruction from Hurricane Ida.  Commissioner Nelson asked Andy Parker how often the truck scales was used? He answered 3 - 4 time daily. Andy Parker, current tenant, gave an account of how useful the scale was in regards to Premier Chemical’s operations vs having to travel back and forth to use other commercial scales. Having the LA-DOTD certified scale at the port was another amenity that attracted his company to locate at the Port Manchac facility. Clarification was also given, by the port director, relative to the utilization of the truck scale in regards to it being an essential part of an inter-modal industrial park, due to the fact that truck shipments are not allowed to weigh more than 80,000 lbs. to travel on State and Federal highways.
Having no further business, a motion was made by Commissioner Roper and seconded by Commissioner Nelson to adjourn. Motion passed. Roll call:  Yeas: 6 Daniels II, Ferrara, Nelson, Schliegelmeyer, Jr., Roper and Williams Nays: 0 Absent: 1 Joubert

Remarks:

Patrick Dufresne, port director thanked everyone for attending and for their interest in the Port.

Meeting adjourned at 1:25 pm.

________________________________                               ____________________________

James Wes Daniels II, Secretary STPPC                              Daryl Ferrara, President STPPC
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